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UNIVERSITY OF WISCONSIN-MADISON

Extension Education Committee Agenda
Videoconference (See link at bottom of agenda)
OR
Jefferson County Extension Office
864 Collins Road, Jefferson, WI 53549

DATE: Monday, September 11, 2023

TIME: 8:30 a.m.

Committee Members: Matt Foelker, Dan Herbst, John Kannard, Dwayne Morris, Mary Roberts
1. Call to Order

2. Roll Call (to establish a quorum)

3. Certification of Compliance with Open Meetings Law

4. Public Comment (Members of the Public who wish to address the Committee on specific agenda

items must register their request at this time.)

5. Approval of Agenda (for possible rearrangement)

6. Approval of University Extension Education Committee Minutes from August 14, 2023

7. Communications

8. Review of 2023 Departmental Budget

9. Sharing of the County Partnership Guidance Document

10. Introduction of Regional Crops Educator

11. Discussion of Monthly Educator Reports — Steve Chmielewski (Community Educator), Alison Pfau
(Regional Dairy Educator), Jerry Wilcenski (4-H), Julie Hill (Horticulture Educator), Lisa Krolow
(FoodWilse)

12. Discussion and Possible Decision on Dates/Times of Extension Education Committee meetings:
October 9, November 13, December 11

13. Adjourn

Join Zoom Meeting
https://us06web.zoom.us/j/89023756316?pwd=dEtDeXYrc1FMeTUObOR0aG81a1VPdz09
Meeting ID: 890 2375 6316

Passcode: 162604

Dial by your location: +1 312 626 6799 US (Chicago)

A quorum of any Jefferson County Committee, Commission or other body, including the Jefferson County Board of Supervisors, may be

present at this meeting. Individuals requiring special accommodation for attendance at the meeting should contact the County Administrator
24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made. “Enriching people with knowledge, perspective,
skills, and aspirations. “University of Wisconsin, U.S. Department of Agriculture & Wisconsin counties cooperating. UW-Extension provides
equal opportunities in employment and programming including Title IX & ADA.


https://us06web.zoom.us/j/89023756316?pwd=dEtDeXYrc1FMeTU0b0R0aG81a1VPdz09

Extension Education Committee Minutes

Date of Meeting: August 14, 2023

Call to Order: Chair Kannard called the meeting to order at 8:33 a.m.

Roll Call: Committee members present in person: John Kannard, Matt Foelker and Dwayne Morris. Dan
Herbst and Mary Roberts attended virtually.

Steve Chmielewski, Christine Wen (Area Director) and Katelyn Broediow were present in-person. Alison Pfau
joined the meeting at 8:35 a.m. Jerry Wilcenski joined the meeting at 8:40 a.m.

Julie Hill was present via Zoom.

Certification of Compliance with Open Meetings Law: In compliance.

Public Comment: None

Approval of Agenda: Motion by Foelker, seconded by Morris to approve the agenda as printed. Motion
passed.

Approval of University Extension Education Committee Minutes from July 11, 2023: Motion by Foelker,
seconded by Morris, to approve the minutes as printed. Motion passed.

(Alison joined the meeting during the committee minutes approval)

Communications: None

Review of 2023 Departmental Budget: Committee members received a printout of the current budget. Wen
stated that the budget is on-target. Kannard asked about the expenses exceeding the revenue. Wen explained
we had an unexpected cost of the Mondo pad.

Review of 2024 Submitted Departmental Budget: Wen stated that the budget has been submitted to Ben
and that she has a meeting coming up with him. She explained that the contract and services fee increased by
3%. She also said that during the budget discussion with the educators they are working on identifying areas of
work that will align with the Jefferson County Strategic Plan.

Update on Regional Crops Educator Position:
Wen stated that there is an accepted offer for the Regional Crops Educator position. She will hopefully be able
to tell us who it is by the end of the week. Wen anticipates a start date of September 5 and the home office for

the educator will be in Rock County.

Discussion of Monthly Educator Reports:

Committee members received the Extension July 2023 written report in their agenda packets.
Steve Chmielewski, Community Development Educator, provided an oral report to the committee.

» Work continues with the City of Jefferson Chamber of Commerce Board of Directors on a strategic
plan. The team is planning a four-session series with the board to help update their strategic plan for
the next 3-5 years. The four-session series will start in the fall.

e The Local Government Academy has started their 5 sessions series with Fort Atkinson residents to
strengthen relationships and increase civic participation in local government.

¢ Continuing to work with the Fort Atkinson Chamber of Commerce to help preplan for their strategic
plan.

e Attended the National Community Development Conference in July.




Alison Pfau, Regional Dairy Educator, provided an oral report for the committee.

e Alison handed out a flyer to all attendees of the webinar she has been coordinating. This is a webinar
series fully Spanish spoken. She has been reaching out and visiting many dairies in the county to
promote the event. She currently has 110 individuals enrolled in the webinar.

e Continuing to plan for the Carbon Conference to be held in 2024 in collaboration with Minnesota, North
Dakota and lowa.

e Will continue to work on producing educational videos on a variety of topics while learning how to make
additions and changes to the videos.

(Jerry joined the meeting during Alison’s report)
Jerry Wilcenski, 4-H educator, provided an oral report for the committee.

e Jerry handed out survey results that was given out to 4-H youth at the fair to complete. The survey was
based on self-determination and drive. Results were positive.

e This fall an agriculture spin club will be started.
* There were many participants from Jefferson County 4-H who participated at the Wisconsin State Fair.
e Work is being done to plan and coordinate fall 4-H programming.

e Continuing to work with Rock and Walworth county 4-H educators to bring the Juntos Wisconsin
program to the Whitewater High School.

Julie Hill, Horticulture Educator, provided an oral report for the committee.
e Continues to answer horticulture questions from residents.
e The online course is now open. This is a steppingstone to the Master Gardener course.

e There are a few upcoming webinars in August that will also be recorded. They include: Growing Garlic,
Composting Basics and Soil Testing.

e Working with the UW-Whitewater Continuing Education Department on programming.
Lisa Krolow, FoodWise Coordinator, was unable to attend the meeting.
Next Scheduled Meetings: September 11, October 9, November 13 and December 11, 2023
Adjourn — Motion by Foelker, seconded by Morris, to adjourn meeting at 9:08 a.m.

Minutes recorded by Katelyn Broedlow, Administrative Assistant




09/07/2023 Jefferson county PAGE 1
09:25:11 FLEXIBLE PERIOD REPORT glfixrpt

FROM 2023 01 TO 2023 12

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
100 General Fund APPROP ADJSTMTS BUDGET ACTUALS ENCUMBRANCES BUDGET USED
13301 UW Extension |

13301 411100 General Property Taxes -274,223 .00 -274,222.55 -159,963.16 -114,259.39 58.3%
13301 451002 private Party Photocopy 0 .00 .00 -10.30 10.30 .0%
13301 451100 Misc. Billed -3,000 .00 -3,000.00 -795.00 -2,205.00 26.5%
13301 457020 Publication Sales -50 .00 -50.00 -28.50 -21.50 57.0%
13301 457027 4-H Annual Dues -11,000 .00 -11,000.00 -1,790.00 -9,210.00 16.3%
13301 471130 State Billed-Other -2,608 .00 -2,608.00 .00 -2,608.00 .0%
13301 511210 wages-Regular 114,996 .00 114,996.43 69,196.77 45,799.66 60.2%
13301 511240 wages-Temporary 0 .00 .00 1,286.25 -1,286.25 0%
13301 511330 wages-Longevity Pay 349 .00 348.75 .00 348.75 . 0%
13301 512141 social Security 8,824 .00 8,823.91 5,131.86 3,692.05 58.2%
13301 512142 Retirement (Employer) 6,772 .00 6,772.41 4,433.41 2,339.00 65.5%
13301 512144 Health Insurance 0 .00 .00 16,780.48 -16,780.48 0%
13301 512145 Life Insurance 20 .00 19.80 21.92 -2.12 110.7%
13301 512153 HRA Contribution 0 .00 .00 95.92 -95.92 . 0%
13301 512173 Dental Insurance 2,208 .00 2,208.00 1,472.00 736.00 66.7%
13301 521258 Computer Maintenance 500 .00 500.00 .00 500.00 0%
13301 529299 Purchase Care & Service 101,134 .00 101,134.25 35,165.13 65,969.12 34.8%
13301 531298 United Parcel Service 50 .00 50.00 53.72 -3.72 107.4%
13301 531303 Computer Equipmt & Soft 1,000 .00 1,000.00 4,477.22 -3,477.22 447.7%
13301 531311 postage & Box Rent 2,608 .00 2,608.00 .00 2,608.00 .0%
13301 531312 office supplies 5,000 .00 5,000.00 1,273.79 3,726.21 25.5%
13301 531314 small Items of Equipmen 500 .00 500.00 .00 500.00 .0%
13301 531322 Subscriptions 600 .00 600.00 .00 600.00 . 0%
13301 531324 Membership Dues 500 .00 500.00 81.19 418.81 16.2%
13301 531326 Advertisin 500 .00 500.00 .00 500.00 . 0%
13301 531348 Educationa? Supplies 5,000 .00 5,000.00 2,921.35 2,078.65 58.4%
13301 532325 Registration 1,000 .00 1,000.00 .00 1,000.00 . 0%
13301 532332 Mmileage 8,100 .00 8,100.00 3,178.11 4,921.89 39.2%
13301 532335 meals 500 .00 500.00 .00 500.00 .0%
13301 532336 Lodging 1,000 .00 1,000.00 .00 1,000.00 .0%
13301 532339 other Travel & Tolls 100 .00 100.00 .00 100.00 .0%
13301 533225 Telephone & Fax 2,000 .00 2,000.00 156.84 1,843.16 7.8%
13301 535242 Maintain Machinery & Eq 2,900 .00 2,900.00 2,006.94 893.06 69.2%
13301 536535 Activity Center Rental 4,000 .00 4,000.00 4,000.00 .00 100.0%
13301 571004 1P Telephony Allocation 1,061 .00 1,061.00 972.62 88.38 91.7%
13301 571009 MIS PC Group Allocation 16,819 .00 16,819.00 15,417.38 1,401.62 91.7%
13301 571010 MIS Systems Grp Alloc(I 1,508 .00 1,508.00 1,382.37 125.63 91.7%

13301 591519 other Insurance 1,331 .00 1,331.00 1,093.07 237.93 82.1%
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Division of Extension — County Partnership Guidance
August 1, 2021

THANK YOU TO THE MANY COUNTY CONTRIBUTORS
WHO MADE THIS DOCUMENT POSSIBLE!

Feedback was received and incorporated from the Wisconsin Counties Association (WCA)
Executive Committee including representatives from Eau Claire, Fond du Lac, Marathon, Sauk,
and Wood Counties, as well as other counties who expressed interest in reviewing the draft
document including: Pierce, Marinette and Columbia Counties. UW-Madison Division of
Extension appreciates the feedback received to develop this ‘living’ foundational document that
will continue to evolve into the future.

OVERVIEW

The 100+ year partnership between UW-Madison Division of Extension (Extension) and
counties has endured a great deal of change and our partnership continues to be crucial in
providing educational services to the people of Wisconsin. Changes have occurred among both
partners over the years. And, the codification of the partnership in state statute (Chapter 59),
has not evolved with the changes.

The purpose of this document is to serve as a foundation that allows a new Extension
committee member, county board member, or the general public an understanding of the
benefits and responsibilities of the partnership between Extension and counties.

This document is not a legal contract. It was developed with input from the Wisconsin Counties
Association Executive Committee which includes several county representatives to be broad
enough such that each of the 72 counties can see themselves within the context of the
partnership. The document is also not meant to prescribe specific details, such as how many
support staff an office should have for example. There are certainly many factors that influence
decisions like that, and in partnership, Extension is open to engage in those discussions to
determine the best solution.

Moving forward, with this foundational document in place, the next step will be to form an
advisory committee to assist with identifying topics that need further updates and clarification.
Extension will work with the Wisconsin Counties Association (WCA) and the Wisconsin
Extension Association (WEXA), affiliated with WCA, to establish a process to select advisory
committee members. The committee will convene on an annual basis to strategize and focus
attention on the partnership items that need clarification so the document can continue to grow
and develop as we identify new topics to include and as our relationship evolves over time.

Our hope is this document continues to provide clarity between the relationship and how we
can cooperatively partner to better serve the people of Wisconsin in the future. Together
we can achieve more!




Division of Extension — County Partnership Guidance
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Preamble

Change is inevitable, and over the past 100+ years, UW-Madison Division of Extension
(Extension) and counties have evolved to continue to meet the ever changing educational
needs of our local and statewide constituents. It is Extension’s hope and aspiration to grow and
evolve in concert with the counties.

Both county government and Extension have evolved since the authoring of Chapter 59.56,
which captures the foundations of the relationship between Extension and counties in state
statute.

Notable changes include:
e Since the late 1990’s, Extension educators have been 100% state employees having
one employer and a uniform benefits program, and not employees of both the county

and the state as outlined in 59.56(3)(c);
e Some counties have combined Agriculture and Extension Committees with other county

departmental committees, which varies from 59.56(3)(b);

e And, the focus of our shared educational work has evolved from what is listed in
59.56(3)(f) and has required that Extension education become more specialized and
focused to meet the more complex local and state needs.

Additionally, there are many other elements of the Extension-County relationship that are not
specifically codified in statute that have evolved over time.

We recognize the need to make sure our changes are evolving in partnership with counties.
While we have been responsive to changing county needs, this is an optimal time to reconnect
and strengthen the mutual understanding of our partnership. We have mutual interests and we
both depend on our partnership to meet these needs. This document is focused on the nexus
of this interdependence.

Together we will engage in discussions that create a common understanding among counties
that partner with Extension to best address critical educational needs. We believe we mutually
agree on many aspects of the relationship. We know we can strengthen the understanding
around aspects that may be more complicated or have yet to be defined.

ANNUAL REVIEW PROCESS:

This foundational document was reviewed by the Wisconsin Counties Association Executive
Team which includes several county representatives in March of 2021. Several other counties
also offered input. The next step will be to form an advisory committee to assist with identifying
topics that need further updates and clarification. Extension will work with the Wisconsin
Counties Association (WCA) and Wisconsin Extension Association (WEXA), affiliated with
WCA, to establish a process to select advisory committee members consisting of Extension
committee members and other critical decision-makers such as a county board chair,
coordinator, administrator, or executive. The committee will convene on an annual basis to
strategize and focus attention on the partnership items that need clarification so the document
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can continue to grow and develop as we identify new topics to include and as our relationship
evolves over time.

Introduction

Extension has been part of the University of Wisconsin System since 1906 and hired its first
county-based educator, E.L. Luther, in 1912 in Oneida County. Both Extension and Wisconsin
counties have benefited from the strong partnership to provide an array of educational
programs that continue to serve the people of Wisconsin wherever they live and work.
Fundamental to our mission to fulfill the promise of the Wisconsin Idea, Extension extends the
boundaries of the university to the boundaries of the state. We establish beneficial connections
with all of our statewide stakeholders including our connection to UW-Madison and other UW
campuses, and our partnerships with county and tribal governments, as well as with other
public and private organizations. Our faculty and staff continue their impactful work across the
state to enhance the quality of life for all Wisconsin residents. Our educators don't lecture or
give grades in a typical classroom. Instead, we deliver education to people where they live and
work — on farms, in schools, in community centers and other locations that are convenient for
people both virtually and/or face-to-face. Extension educators also engage with civic groups
and county boards, write newspaper columns, participate in radio and TV programs, facilitate
meetings and build coalitions to solve complex, high priority community needs. Extension
brings the research, knowledge and resources of the University of Wisconsin to your
community.

Purpose and Scope of Guidance

With over 100+ years of a successful partnership between Extension and counties, we
understand there is a benefit of clearly defining the roles and responsibilities of the partnership
so we can mutually meet the needs of the residents across Wisconsin. More specifically we
hope this document serves to:

e Describe the types of services and programs that Extension provides to the county,
based upon the level of educational services that the county agrees to invest in;
e Describe the types of services and resources the county will provide to host an

Extension office in their county;
e Standardize the processes, responsibilities, and lines of authority between Extension

and the county

Extension Responsibilities

Role of the Area Extension Directors (AEDs)

Extension fully invests in Area Extension Directors (AEDs) who oversee an area comprising
from one to five counties each (Area Map with Directors is on page 13 of this document).
These administrative positions are responsible for partnership management, staff development,
financial management and program coordination.



Through the many interactions the AED has with county partners and local educators, the AED
develops a solid understanding of the local needs and county priorities and helps to align
Extension educational programs to ensure the programs address county needs. Educators also
communicate local needs to their programmatic Institutes which collectively identify
opportunities to address statewide needs. Some additional primary duties of the AED include:

e They serve as the county Extension Department Budget Officer and Administrative
Officer for the counties in their area. Specific signatory authority is agreed to by the
county to allow the AED to serve in this capacity.

e They are the hiring authority of Extension staff and serve as the direct supervisor of
Extension educators, conducting annual and mid-point performance evaluations with
each Extension employee.

e They are responsible for the regular operations of county Extension offices and provide
oversight to county staff within the office.

e They support educators and staff who direct Extension volunteers. They engage when
volunteer behavior concerns expand beyond coaching or if dismissal of the volunteer is
warranted.

e They monitor and manage risk and liability situations that might arise.

Roles of Extension Employees

Fundamental to our mission to fulfill the promise of the Wisconsin Idea, Extension extends the
boundaries of the university to the boundaries of the state. We establish beneficial connections
with all of our statewide stakeholders including our connection to UW-Madison and other UW
campuses, and our partnerships with county and tribal governments, as well as with other
public and private organizations.

Extension faculty and staff educators assess local and statewide needs to develop and deliver
educational programs that transform the lives of people in communities, with emphasis on
addressing the local needs of youth, families, government, agriculture, businesses and others.
Educators bring research-based information backed by one of six academic disciplines housed
within Extension.

Informational brochures that highlight the educational outreach of Extension and each institute
are listed below. An embedded link will take you to the specific page:

Division of Extension overview

Agriculture Institute

Community Development Institute

Health & Well-Being Institute

Human Development & Relationships Institute
Natural Resources Institute

Positive Youth Development Institute

Institutes not only serve as the programmatic home of Extension employees but also include
expertise from faculty and staff integrated with UW-Madison and other UW-colleges. This
provides access to cutting-edge research and knowledge around issues that matter to the
people of Wisconsin. Educational programs that are hosted at the local level are based on
sound research-based knowledge.




Educational services are broadly defined and include the work that is included in an annual
work plan for a particular educator in a geographic location. Educators, as state employees,
have both county and state responsibilities and expectations, including participating on teams
and/or research activities that support programming that benefits audiences statewide as well
as locally.

The county will be a partner in identifying key educational priorities for Wisconsin residents,
and in collaboration with Extension leadership, counties will identify local educational priorities
for their communities. Experience has demonstrated that local priorities often align well with
statewide priorities.

Role of AEDs and Performance Evaluations

Employees hired by Extension as part of the 136 County Contract are employees of Extension.
They are subject to Extension personnel rules, policies, and procedures. Faculty, academic
staff and university staff follow the guidance and policy appropriate to their respective
appointment in Extension.

The AED is responsible for performance evaluations of Extension academic staff and
University staff working in the county. Faculty are reviewed by their Academic Department
Chair or Section Chair of their department. The county Extension oversight committee is
encouraged to provide performance feedback for all the county-based educators to the AED to
cansider when conducting their review. And, the oversight committee is encouraged to raise
concerns as well, although performance remediation of Extension staff is confidential, similar to
county staff performance.

In some cases, through negotiation with the county, additional staff such as area or regional
outreach specialists may be housed in a county office if space is available. The county benefits
by having that additional resource located in their county. Terms and conditions will be
negotiated by the AED between the county and Extension in those cases.

Roles of Extension Volunteers

Extension benefits from and relies on nearly 11,000 volunteers who serve to increase the
educational delivery of programs in counties across the state. Any individual who meets
Extension’s definition of a volunteer and completes all registration requirements is considered
an Extension volunteer.

Volunteers are an essential component of Extension’s outreach. Extension enhances its ability
to impact the lives of people in all areas of Wisconsin through the efforts of volunteers. Since
volunteers represent Extension while providing the service outlined in their volunteer
agreement letters, they must abide by the rules, regulations, and policies set by the University
of Wisconsin-Madison, Division of Extension, and the State of Wisconsin. These include, but
are not limited to Extension’s Volunteer Behavior Expectations. In addition, volunteers must
comply with federal nondiscrimination laws and policies. All volunteers are accountable to
Extension while volunteering in Extension programs.



In support of the volunteers, Extension provides management, oversight, training, liability
insurance and other benefits for volunteers while working in the capacity as an Extension
Volunteer. Both Extension employees and volunteers are covered by Extension liability
insurance while working to accomplish Extension’s mission.

Administrative Duties serving the county

The AED has the privilege of serving as the county Extension Department Budget Officer and
Administrative Officer for the counties in their area. The AED is often viewed by the county as
the office Department Head in the county. In most situations, counties provide AEDs a
Delegation of Authority (DoA) to provide signatory authority for Extension related county
accounts and business activities for the county Extension office. A DoA formally authorizes and
codifies this role with the county. The DoA document can be updated at any time. In some
counties, the signature authority is maintained with a county employee or other designee. The
county is asked to confirm the amount of signature authority it authorizes to the AED as a
means to fulfill many of the roles of managing the office budget. Because most AEDs serve
multiple counties, the AED may partner with an office staff member to assist with the
day-to-day management of the office.

Partnering with the county to identify educational priorities

Assessing current and future educational needs is an ongoing process that counties, AEDs,
local educators, program managers, and Institute Directors consistently engage in. This is often
done through a more formal needs-assessment process which is broadly distributed to solicit
input. Results are shared with key stakehaolders. In addition, needs-assessment also occurs
informally through normal daily conversations and monitoring of local and statewide trends.

Extension educators are asked to annually update their work plans and goals that serve the
identified needs of residents within their geographic area, and contributions to statewide teams
and programs. Educators regularly share summaries of programmatic goals and updates with
their respective Extension oversight committee. Oftentimes situations arise in a given year
which may require an adjustment to their work plan. The Extension committee will be kept
abreast of changes throughout the year as the AED and/or educators share updates about
programming and accomplishments.

Extension utilizes a program recording system to capture the outcomes and impacts from
educators. This data is used by AEDs to develop monthly and annual reports. Special reports
can be developed as requested throughout the year. In many rural counties, educators provide
a written or oral report to the committee as frequently as monthly. In other situations, reports
may be quarterly or even annually. Extension Committees should engage with their AED to
strategize on how we can best share the impact and programs that are delivered to the county
stakeholders.



County Responsibilities

County Facilities

The county agrees to provide office space, meeting space, telephone, computer, network
connections for email and other communications, software, and other general office supplies.
Extension does not dictate the level of support necessary from the county, but would expect
comparable support as other county departments; adjusted for size.

In many cases this includes:

° Office and educational meeting room space.

® Adequate supplies for office and educational programming needs.

e Access to computers, internet, and other necessary office and educational
equipment.

® Adequate storage space for equipment, publications, program files.

Office support

Support staff provide a critical function within the county Extension office. They are typically the
first person that members of the public interact with. They can quickly identify which educator
or resource may be able to further answer the person’s question. They also provide assistance
for program material preparation, marketing and outreach of educational programming,
data-base entry of participants and enroliment, mailings of newsletters and other critical roles
that help support the efficiency and effectiveness of the office and the educator’s work.

The county agrees to provide adequate local office support. Again, although Extension does
not offer a formula for determining the number of support staff the county should invest in, a
minimum level of staffing would include one support staff. We would ask the following minimum
support be provided for each Extension office:

° Support the administrative needs of the office

® Meet the program support needs of the educators

Extension is beginning to explore and pilot new support staff models with some counties. For
example, a support staff hired as an Extension employee on the 136 contract. These positions
continue to be fully county-funded but this adds additional benefits:

) Eliminates the risk associated with an AED supervising a county support staff
employee, especially through performance issues.
] The support staff member would have access to all the software licenses that

educators have access to including Microsoft Office, Zoom, Qualtrics and other
educational-related software resulting in a cost savings for the county and more
uniformity with Extension staff.

) The support staff member directly utilizes all of the same processes and
systems of Extension employees

Supervision of County Employees

County support staff typically function at a high capacity as part of an effective office Extension
team. When performance is high, there are rarely challenges with an AED providing support



and guidance for county support staff. In recent years Extension has become increasingly
aware of the potential risk and liability of having an AED supervise a county employee,
especially through performance concerns. The county will need to ensure that performance
reviews of county employees are managed appropriately in the partnership. Support staff are
part of the office team, which is important for the effectiveness of the Extension office.
However, while Extension can contribute feedback and input for performance evaluations of
support staff, Extension needs to work in partnership with the county HR department on county
staff performance reviews.

An AED can serve as a supervisor of function for county employees within the office, but
cannot serve as the supervisor of record. This adds a level of risk and liability for Extension
and the county. Performance and disciplinary actions with support staff must be, and are best
led, by the county. Again, in most situations the AED benefits by the engagement of support
staff as part of the team. It’s in the rare cases of performance issues with a county employee
that the AED cannot be their ‘supervisor’ during that process.

County Policy, Rules and Procedures

Similar to the guidance above regarding Extension staff and employees, any individuals who
are employed by the county are county employees and are subject to applicable county
personnel rules, policies and procedures. Likewise, any volunteer who works on behalf of the
county to further the purposes of the county will be considered a volunteer of the county.

The county will be responsible for ensuring that its employees and volunteers take affirmative
steps to make it clear that they are employees or volunteers of the county. And, similar to the
protections afforded to employees and volunteers that work on behalf of Extension, the county
shall be liable for the acts and omissions of its employees and volunteers while acting within
the scope of their employment or volunteer role.

County Policy Impact on Extension

Counties, as well as Extension, have developed work-related policy. Extension staff housed in
a local Extension office are users of county-based technology, facilities and may have other
county-based services potentially including the use of a county purchasing card for business.
County-based Extension staff will abide by policy that relates to privileges afforded by the
county. This may include but is not limited to:

] Technology use
] Keys to access the building
° Driving authorization if using a county vehicle

Similarly, Extension also has work-related policy that all Extension staff are expected to follow.
There may be an overlap of some programs, such as Sexual Harassment training,
technology/cybersecurity training, drivers authorization (for personal vehicle which is the norm
for most staff). Extension staff will accept responsibility for county policy as it applies to their
roles.



County Extension Oversight Committee

Each county Extension department should have an Extension oversight committee for policy
and decision making as described in state statute. In a majority of counties, a dedicated
committee is assigned for the Extension department. In other cases, counties have a
committee that oversees several departments including Extension. The oversight committees
provide valued feedback to Extension on educational priorities and staffing decisions.

Committee business such as agenda creation and minute taking is a county government
function and is the responsibility of the county. The county Extension oversight committee
should take the lead role in developing their committee agendas and taking minutes during
their meetings. If support is needed for taking minutes during the meeting, the committee chair
should work with their county clerk to explore options, such as the use of the county support
staff. AEDs will engage and partner with the committee on agenda creation, to highlight the
work that Extension educators are conducting in the area and on budget development and
approvals, etc.

The county Extension Oversight Committee is encouraged to provide feedback for all of their
Extension educators to the AED. Ideally, feedback is provided as close to the time when the
observation is made, rather than just prior to a performance review. That way the AED can
share celebrations and address concerns as quickly as possible with the staff member.
Performance remediation of Extension staff is confidential, similar to county staff performance.

Mutual Responsibilities

Budget responsibilities

Extension provides co-funding for most educator positions. Counties purchase Extension’s
educational services through the 136 County Contract (136 County Contract template). This
contract is updated and authorized annually for the calendar year. If both partners have
adequate resources, positions can be co-funded based upon an annually established fee for
educational services in the 136 County Contract. Counties can also fully-fund additional
positions if Extension does not have the resources to co-fund all, or part, of the position.

The 136 County Contract is established with a fee structure for educational service for a given
year. Regardless of employee salary, the possibility for mid-year promotions, or other factors,
counties benefit by knowing the annual cost of the contract for service for the year for
co-funded positions.

The fee for educational service also leverages other services and resources of the University of
Wisconsin - Madison. The educator can tap into the expertise of specialists, technology, and
other resources to address local issues. In general, the more the county contributes through
the 136 County Contract for educational services for positions, the greater the opportunity and
benefit of leveraging resources since the educators bring connections with campus specialists
and other resources.
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The AED is responsible for developing the county contract with appropriate staffing and
accurate costs, and building that into the departmental budget for county adoption. The AED
works through the appropriate channels and approval processes to ensure the departmental
budget is reviewed and adopted by the full county board according to the county timeline.

Both Extension and the county recognize the cost of doing business may increase from year to
year. Extension will review the fee structure each year and may include a fee adjustment to
account for anticipated or unanticipated adjustments in the costs of doing business. Factors
that contribute to these increases over time may include state-mandated pay-plans, health care
and benefits related costs, promotions and other factors that impact costs.

Per the county contract, counties agree to provide travel and appropriate job expenses. County
travel budgets dictate how much travel can occur for an educator to meet the educational
needs of county constituents.

Hiring and Managing Vacancies

When a position becomes vacant both Extension and the county will re-evaluate the need and
the financial commitment to the position. Both partners need to review and approve their
financial commitment and other decision points before approving the refilling of the position. If
the county and Extension agree to continue to support the desired program and position,
Extension will lead a hiring process with the AED as the hiring authority. Most positions, with
the exception of FoodWIse staff because they are fully federally grant-funded, the AED will
seek input and engagement from the county throughout the hiring process.

State budget cuts over the years have reduced the number of Extension educator positions
across the state. Extension does not have the resources to co-fund every position in every
county across the state. As a necessary effort to provide service to more people, Extension is
exploring developing more specialized positions within a program area and sharing the position
across two or more counties. Most of the institutes have examples of this shared arrangement.
The current strategy has been that counties pro-rate the cost of the position across the number
of counties participating. Perhaps a future topic that the advisory committee can wrestle with in
the future is to best determine what happens when a county cannot maintain their funding. That
adds additional financial burden to the remaining counties, and could possibly lead to a
shared-educator feeling insecure in their position and leaving.

The AED will work with Extension Human Resources and lead the interview process to ensure
that EEO/AA and other policies are followed. Typically one or more members of the county
Extension Education committee are involved with the final interview process. This does not
exclude a county administrator or county HR director from participating in the hiring process.

Extension discourages counties from hiring county staff to serve as ‘Extension like’ educators
in a county office. This has created significant challenges associated with supervision and
direction as well as liability and insurance concerns. As referenced earlier, positions hired
under the 136 County Contract, whether co-funded or fully county-funded, can leverage
services and resources of Extension and the University of Wisconsin-Madison. These staff can
tap into the expertise of specialists, technology, and other resources of the University to
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address the local issues. County employees do not have the same level of access to those
resources.

Although Extension cannot control what positions the county hires, the county will be
responsible for ensuring that its employees (and volunteers) take affirmative steps to make it
clear that they are employees or volunteers of the county.

Professional Development

Professional development shall be supported by both Extension and the county. The AED
works closely with the educational staff to identify professional development needs.
Professional development requested or required at the state level will be financially supported
by Extension. Professional development that benefits the county (conferences, training, etc)
should be supported with professional development funds associated with the county
Extension department budget.

Educator’s travel to Extension mandated meetings will be covered by Extension.

Nondiscrimination/Affirmative Action

The county and Extension will comply with all applicable state and federal laws and rules
prohibiting unlawful discrimination. During the performance of work under this contract,
Extension agrees not to discriminate against any employee or applicant for employment
because of race, creed, ancestry, religion, color, sex, national origin, age, disability, arrest or
conviction record, marital status, political affiliation, sexual orientation, or membership in the
National Guard. This provision shall include, but not be limited to, the following: employment,
upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and, selection for training, including

apprenticeship. Extension further agrees to take affirmative action to ensure equal employment

opportunities.
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Appendices

Our Purpose:

As a statewide engagement arm of UW-Madison, the Division of Extension embodies the
Wisconsin Idea to extend university knowledge to every corner of the state. That mission
started in 1912 with Extension’s first agent making farm visits and continues today along with
community and business development, youth engagement, and well-being programming. Our
statewide network of educators and specialists with UW—Madison and on UW campuses
across Wisconsin is responding every day to emerging and longstanding hurdles residents are
overcoming to compete and prosper. We've identified key opportunities to leverage local
resources and leading research to affect change and improve lives.

Link to Organization Chart

https://extension.wisc.edu/files/2019/06/extension-orgchart.pdf

Link to Division of Extension Staff Directory
Staff Directory

Link to B Area Map w Director Names.pdf

136 County Contract template

https://drive.google.com/file/d/1P2wSdA3knibltYWBIr2aH cBSoSKxjNL/view?usp=shari
ng
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